PHU LUC 06

HUONG DAN XET CHON
PHUONG AN/DU AN KINH DOANH THAM GIA CHUONG TRINH OCOP
(Kém theo Huéng dan sé 622 IHD-BCHOXDNTM&TCCNNN ngay 15/ 10 /2019 cua
Ban Chi dao Chuong trinh MTQG Xdy dung ndng thon mai

va Tdi co cau nganh ndng nghiép tinh)

TT Tiéu chi danh gia Yéu ciu
1 | Danh gia vé tinh hinh thi | Nhu cau thi truong, doi thu canh tranh, kha ning
truong tham gia thi truong, thuan loi, khé khan khi tham gia
thi truong
2 | San pham rd rang, dap | M ta san pham, gia tri cot 16i, nguyén ligu chinh,
ung nhu cau thi truong nguon goc nguyén liéu, ...
3 | Muc tiéu san xuat kinh | Doanh thu, loi nhuan du kién, cac muc tiéu khéc
doanh (phét trién to chure, dau vao, KHCN,...)
4 Xéc 1ap mo hinh td chire | Mo ta rd rang loai hinh, uu tién loai hinh c6 sy tham
kinh doanh phu hop gia 16n cua cong dong (HTX, cty c6 phan)
5 | Quy trinh san xuat rd | Mo ta rd rang, dap tng nhu cau thi trudng, muc tiéu
rang, kha thi; quy mo | kinh doanh
san xuat phu hop
6 | Cac ngudn hyc kha thi Puoc md ta ro rang, ¢d thé huy dong duoc
7 | Ké hoach tiép thi rd rang | Chi ra phan khic thi truong, khach hang dich, dinh
vi, 6 ké hoach tiép thi
8 | Phuong 4n tai chinh 15 | Chi ra dugc nhu cau vén, phuong an huy dong Von
rang, kha thi thuong diém khi c6 du tinh 16 14i, hoa vén, hoan vén,
dong tién
9 | Hiéu qua veé kinh té - x& | M0 ta rd rang, uu tién theo hudng tao ra su phat trién bén
hoi virng ve Kinh té, xa hdi, méi truong
10 | Phan tich rui ro Dy béo cac rii ro, phuong an khic phuc
11 | Ké hoach trién khai rd | Chi rd céc noi dung trién khai, tién do trién khai,
rang nguoi thuc hién, két qua, yéu cau tai chinh
12 | Ung dung cbng nghé | Ap dung cong nghé méi vao trong dy an va c6 tinh

mai

dén hiéu qua cong nghé

Chi cha: PA/DAKD duoc chon khi 12 tiéu chi trén déu dat.




) PHULUCO7
MAU GIOI THIEU VE TO CHUC
THAM GIA CHUONG TRINH OCOP

(TEN TO CHUC)

1. Dia chi, dién thoai, fax, email, Website (néu co)

2. Co cAu to chirc, loai hinh doanh nghiép

Can thé hién 13 so dd to chtrc, mo ta chirc nang, nhiém vu cua cac bo

phan...

3. Su tham gia ctia cong déng

Mo ta tong s0 lao dong, s6 lao dong dia phuong, mirc do tham gia cta cong dong
trong co cdu ban 13nh dao, co cdu vén gdp cua cong dong. ..

4. Hoat dong ké toan cta co s&

MBb ta sb luong nhan vién lam nghiép vu ké toan, trinh do nhan vién, tinh lién tuc cta
hoat dong ké toan...

5. Tinh hinh tiép thi san pham

Mo ta khach hang chinh (thi truong dia phuong, trong nudc, qudc té - hop dong/hoa
don ban hang); to chirc phan phdi: Ban tai noi san xuat (md ta khu vyc ban hang,
hinh anh minh hoa...), dai Iy (tén, dia chi), hé thong phan phdi (so d0, dia chi cac bd
phan — khu vuc); quang ba san pham: K& hoach (quang ba theo thang, nim), cac hoat
dong (ho so, tai liéu minh ching da thuc hién).. .

6. Phuong an bao vé moi truong

Céac cam két bao vé moi trudng/danh gia tic dong bao vé méi trudong hodc ké hoach
thu gom rac thai, hé thong xir 1y chét thai. ..

DAI DIEN THEO PHAP LUAT CUA CO SO
(Ky, ho tén, dong dau)



