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(& mé daw

Phat trién thi tru’orng 1a cong viéc can lam trong mat thi tru:ong canh tranh. Dé ton tai va phat trién doi
hoi céc hop tac xa nong nghi¢p phai huy dong tot moi tiém nang ndi luc ciia minh, phai khong ngung chiém
linh va m¢ rong thi truong. Boi 1€, néu khong co thi truong thi cac hop tac xi s& khong thé ton tai va phat
trién. Thi truong ludn ludn blen dong, do vay dé thanh cong trong kinh doanh cac hgp tac xa phai thuong
xuyén nam bit, quan tam dén thi truong va khong ngu’ng phat trién thi truong. Hoat dong trong co ché thi
truong ma khong nam bat dugc co hoi, su van dong ciia nén kinh té, khong biét ap dung tién bo khoa hoc
k¥ thuat vao san xuat thi cac hop tac xa s& bi tut hdu va sém bj loai ra khoi thi truong.

Dé giai quyét nhirng thach thire nay, can bo khuyen nong cong ddng co thé hd tro cac hop tac xa
ndng nghi¢p trong hoat dong tiép thi bang cach t chiic va cung cap cac dich vu marketing nhu cung cap
thong tin thi truong hodc thiét 1ap cac moi lién hé gitra hgp tac xa vaoi khach hang tiém nang.

Tai ligu “Ky nang tw vén phat trlen thj treomg” duge bién soan nham lam 13 vai trd cta can bo
khuyén nong cong dong trong thyc thi chién lu’orc tiép thi v6i nhirng diém khéc biét gitra hoat dong tiép thi
trong hop tac xa vai ti€p thi trong doanh nghiép. Ngoai ra, cac bude quan Iy, phat trién tiép thi marketing,
cach phan tich thi truong va lya chon san pham ciing nhu vai tro két noi thi tru?Gng, thuc day hoat dong
thuong mai ndng san qua san giao dich dién tu, ky nang thdm nhép va xuat khau nong san vao mot so thi
truong trong yéu ciing nhu tu vin hop tac xa thuc hién chién luoc kinh doanh ciing s& dugc dé cap trong
tai liu nay.

NHOM BIEN SOAN
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1. Mt s6 khai niém lién quan dén thij trueong
1.1. Khai niém vé thi truong

Thi trudng 14 noi thyc hién cac giao dich mua ban, chuyén nhuong, trao doi cac loai hang ho4, dich vu,

von, suc lao dong va cac nguon luc khac trong nén kinh te.

1.2. Khai niém tiép thi va ban hang

Tiép thi

Ban hang

Tiép thi 12 qua trinh thu hat nhimg khach hang tiém
ning, nhitng ngudi quan tim dén san pham va dich vu.
Pay la qué trinh nghién ctru, quang ba, ban va phan
phéi san phém hoac dich vu.

Ban hang 1a mot qué trinh trong d6 ngudi ban tim hiéu,
kham pha, goi tao va dap ung nhu cau cia nguoi mua,
de ca hai bén nhan dugc quyén loi thoa dang.

1.3. Phan biét tiép thi va ban hang
1.3.1. Nhi¢m vu ciia tiép thi va ban hang

Tiép thi

Ban hang

v' Nghién ctru, du béo thi truong nhim xac dinh nhu
cau thi truong;

v" Khoanh vung thi truong muc tiéu, dinh vi thuong
hiéu

v XAy dung va thyc hién cac ké hoach va chién lugc
tiép thi

v' Thyec hién cac chuwong trinh quang céo, PR, khuyén
mii dé dua san pham dén tay nguoi tidu ding

ANANEN

Tu vén, gidi thiéu thong tin san pham dén tay khach
hang

Giai dap cac thic mic cia khach hang

Cham soc khach hang

Chuyén hoa y tuong, ké hoach cua bd phan
marketing thanh hi¢n thuc

Pua san pham t6i tay khach hang va dem lai doanh
thu cho doanh nghiép
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1.3.2. Muc tiéu ciia tiép thi va bin hang

Tiép thi Ban hang
v Dinh hudng khach hang v’ Pinh hudng san pham
V' Tap trung vao lgi nhuan va thi phan v Tap trung vao doanh sd
v" Ké hoach dai han v Ké hoach ngén han
v' Chi trong nhu cau cta ngudi mua v/ Chi trong nhu cau ctia ngudi ban
1.3.3. Vai tro ciia tiép thi va bdn hing
Tiép thi Ban hang

+ Truyén tai thong tin vé thwong hiéu va san pham dén khach hang
+ Lam cho khach hang biét dén san phdm va kich thich nhu cau mua
hang cua ho

+ Xay dung va phat trién thwong hiéu cho doanh nghiép
+ Giup doanh nghiép hiéy khach hang

+ Xay dung va duy tri moi quan hé gitta doanh nghiép va khach hang

+ Thiét 1ap cac kénh phan phdi san pham
dich vu

+ Trién khai cac hoat dong ban san pham
ra thi truong

+ Thuyét phuc khach hang

+ Pem lai doanh thu vé cho cong ty

1.4. Nghién ciru thj trudomg
Nghién ctru thi truong 1a qua trinh tim hiéu, xac dinh cac thong tin
thi truong, qua do, ¢ thé nam bat dugc nhirng co hoi kinh doanh
mang lai 1g1 nhuén cho t0 chirc va ca nhan tham gia hoat dong
kinh doanh.
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Vi du Mot hop tac xa kinh doanh thit thyc vat muén m0 rong thi phan bang céch tiép cén nhiing nguoi N
, tiéu dung méi khong phai 1a ngu(n an chay. Ho c6 thé tién hanh nghién ctru tham do dé thu thap dir lidu |
: gitp ho tra 161 cdu hoi: Bong lyc nao lam nguoi ti€u dung san sang str dung mot loai thit 1anh manh hon? :
. Didu nay dua dén nghién cuau de glup ho dinh lu(mg phan khtc thi truong nay va hiéu cac thudc tinh |
' _chung, chang han nhu tudi tac, gi6i tinh, noi sinh song hodc thu nhap. J

2. Phat trién thi truong

2.1. Khai niém phat trién thi trueong
+ Phat trién thi truong 1a toan bo cac chién luge, ké hoach cua HTX nham Mol | PHATTRIEN |00 bae voa
muc dich x4c dinh va phét trién cac san pham hién tai sang céc thi trudmg THITRUGNG

méi. Chién lugc nay s& nhim t&i cac d6i twong khach hang tiém ning mai
ma khong ndm trong phan khuc hién tai.

THI TRUONG

THAM NHAP PHAT TRIEN
THITRUONG | SAN PHAM

[e]
(e}
w
>
=z

+ Ngoai viéc dua san pham hién tai vao bén trong thi truong méi con phai
chu trong den viéc phat trién va dap ung t6t thi tru’O’ng hién tai, de dap ung

dugc nhu cau ctia khach hang, tir do gia tdng va md& rong thi phan va phat cosAn TRV
trién thi truong ngay mot rong 16n hon.
2.2. Pic diém phat trién thi treong trong hgp tic xi néng nghiép -l
1 Phat trién thi truong trong diéu kién san xuat quy md nho, doi hoi cac dich erme W,
vu hd trg, van chuyén, phan loai va ché bién, tiép thi san pham K ﬁ = n

2 Kha nang dam phan va thuong luong han ché
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gd a5 o khuyén

Kho khan trong lya chon thi trudong va céac loai san pham do phai mua san
pham tur thanh vién HTX véi muce gid hop ly

Kha nang canh tranh han ché so véi cac tac nhan khac trong chuoi
cung Ung

Chi phi giao dich dé thu gom va tiép thi nong san cao (do tinh thoi vu cia

N O & W

ndng san) e, | e EEm
. . - N

Cung cap san pham t61 nguoi tiéu dung thuong qua cac kénh trung gian MARKETING INTERMEDIARIES
Thi truong cuia HTX ndng nghiép 12 thi trudng kép, vira cung (mg san phém/ o/
dich vu cho cac thanh vién vira dép img nhu cau ctua khach hang khong phai o
la thanh vién cua HTX.

2.3. Céc buéc phat trién thi trwong trong HTX nong nghiép me it

Phat trién thi trudng trong HTX ndng nghiép tuan theo cac budc sau day: |

¢ TTTTTTTTTTTTTTToTTToTTTTTmTmmmTTT T E TR S i

! Vi du C6 hai hinh thirc Iyra chon chién lugc phat trién thi truong: : -

| + Chién luoc phat trién theo chiéu rong 14 viéc mé rong quy md thi trudng theo 1 s &

. vung dia Iy hodc mo rong d6i tugng tiéu dung. Vi du: HTX A hién dang kinh |
| doanh san pham dua chuét bao tir tuoi trén dia ban TP. Ha Noi nay mu6én mo | e a Py
1 cho chién p;’;ﬁ‘; R,

, 1ong quy mo thi trudng sang céc tinh thanh lan can phia Bic. 1
| Chién lugc phat trién theo chiéu sau: Pé phat trién theo hudng nay co thé i
 thuc hién cac cong viéc nhu phén doan, lya chon thi truong muyc tiéu, da dang | Hinh 1. Cdc bude pht trién thi truong
| hoéa san pham .Cu thé, HTX A tap trung phat trién cong nghé san xuat dua | trong HTX néng nghiép

' chudt mudi chua, ngd bao tir dong hdp cung cap ra thi truong.

luge trudmg
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2.4. Mt s6 bién phap dé phat trién thi truong
+ Chinh sach san pham: nghién ctru, thiét ké, phat trién san pham méi; cai tién, nang cao chat luong san
pham hién co.

+ Chinh sach gia ca: nham tang khoi lugng san pham ban ra; ¢am bao sy 6n dinh cho doanh nghiép, tranh
dugc nhing phan ung bat loi tir phia doi thu canh tranh. Chinh sach gia ca chu yéu dya vao nhung nhan
t6 bén trong hop tac xi va quan hé cung — cau, tiém nang thi trudng dé quyét dinh mot muc gia thich hop
trong khodng thoi gian nao do.

+ Chinh sach phéan phéi: thé hién cach thirc cung (ng sén pham dich vy cta minh trén thi trudng myc ti€u
va gop phan ddy manh san xuét va thiic ¢y nhu cau cua ngum tiéu dung. C6 thé sir dung kénh phan phdi
truc ti€p (khong thong qua trung gian) hodc gian tiép (ban san pham qua kénh trung gian) nhu nguoi ban
buon, ban 1¢ hay cac dai ly.

+ Chinh séach chi€u thi ban hang: bao gom cac hoat dong tang CLrong quang cdo thu hut khach hang qua céac
phu’ong tién truyén thong dai chung, tiép thi chao hang, tham gia hoi cho, trién 1dm, hoi nghi khach hang;
xay dung cira hang gidi thiéu san pham.

Cic yéu t6 bén ngoai Vin hoa, xa

2.5. Céc yéu té anh huong dén phat trién thi truong ,
. Kinh té hoi

Cic yéu té bén trong HTX

Uy tin Tam nhin

Muc d6 canh Nhan luc
tranh cua

Ngan sach/ tai chinh
nganh

Hinh 2. Cdc yéu t6 anh hiong dén phdt trién thi truong
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3. Mot s6 hoat dong tw véan phat trién thi trudng cia can b KNCD

+ Gén ket cac hoat dong cua cac thanh vién HTX va ndng dan dé dam bao dap
Umg nhu cau cung cip s6 lugng du 16n cac san pham dong nhat tai mot thoi diém
nhat dinh.

+ Thu thap va cung cap thong tin thi truong nhu 1a mét dich vy danh cho céc
thanh vién HTX va nguoi san xuit thong qua cc phuong tién truyén thong khéc
nhau, dong thoi xay dung chién lugc phét trién thi trudng danh cho cac HTX.
+ Ghi chép, dién giai va bao cdo két qua cho ngudi quan Iy HTX dé dua ra cac
quyét dinh phu hop.

+ Huong dan cac HTX ung dung CNTT va tham gia cac hoat dong thuong mai

trén moi tmO’ng truc tuyén: tiép thi va ban hang trén cac san TMDT, website ban
hang, mang xa hoi (Zalo, Facebook, Tiktok,...).

4. K¥ ning can thiét trong phat trién thi trwong cia HTX
nong nghiép

4.1. Ky nang phan tich thi trwong

4.1.1. Khao sit, dieu tra

- Phong van truc tzep thong qua bang cau hoi dugc thiét ke
truéc nham phong van nguoi tiéu dung va khach hang tiém
nang; Ee

- Khao sat qua thu dién tir (e-mail): Can b KNCD c¢6 thé giri
bd céu hoi khao sat qua thu dién tir dén tép khach hang nao do;
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- Khao sat qua dién thogi: Can b KNCD thyc hién thu thap cac thong tin co
ban ctia nguoi dung, sau d6 goi dién dé xin y kién danh gia;

- Khao sat truc tuyen. Cén by KNCD thiét ké bang hdi khao sat trén mang,
sau do chia sé vao cac dién dan, hoi nhom.
4.1.2. Phéng vin nhém, phéng vin siu

La cudc phong van ca nhan véi mot lugng nho ngudi tham dy nham tim hiéu
cudc sdng, kinh nghiém va nhan thirc cta khach hang.

- Uu diém: Thu thap dugc lugng thong tin 16n, giup hiéu rd khach hang hon
- Nhwroe diém: D0 tin cay thap vi chi dai dién cho mot bo phan ngudi ding
4.1.3. Thir nghiém

bay la phuong phdp khao sat phan ing khach hang trude mot san pham hoic
dich vu mi, tir 46 ¢6 nhiing diéu chinh pht hop dé hoan thién hon.

4.1.4. Quan sat hanh vi

Béng cach quan sat hanh vi tiéu dung ctia khach hang, ban sé& hiéu dugc théi
quen ciing nhu nhu cau thuce sy cta ho.

4.1.5. Theo doi, phan tich hanh vi s dung Internet

Hién nay, hau hét tit ca cac hoat dong clia con ngudi déu co thé thyuc hién
trén moi truong mang Internet. Pé co thé dat hiéu qua trong phuong phap
nay, can by KNCD can co klen thirc chuyén mon Vung vang vé Internet van
vat, dit 1iéu 16n... dé c6 thé hiéu va phén tich chinh xac thong tin.

KY NANG TU VAN PHAT TRIEN TH| TRUONG |



Khu
e

& ddu s nong dan, 6d6 c6 khuyén néng

4.2. Ky nang lua chon thi truong muc tiéu

Thi trudng muyc ti€u la sy phén loai khach hang> theo tirng nhém phu hop voi sy phat trlen cua don vi sdn
xuat kinh doanh, bao gdm nhirng khach hang tiém nang trong tuong lai. M01 HTX c6 thé c6 mot hodc nhiéu
thi truong muc tiéu khac nhau. Viéc lia chon thi trudng muc tiéu bao gdm cac bude co ban sau:

Buwdc 1: Nghién ciru thi treong

+ Thu thap thong tin vé thi truong; nim 10 cac yeu cau vé chat

lugng san pham thoi quen tiéu ding, cac van dé vé t6 chic, phan .
phéi, v.v...d6i véi thi truong dia phuong, trong nude va quoc té; ey

+ Phan tich thi tru’orng tir cac dir liéu da thu thap dé nam bét thi
hiéu, nhu cau cta ngudi tiéu dung; Thi trumg dja phurong Thj trutng viing

+ Tong hop cac mong mudn, nguyen vong va danh gia ctia nhiéu
dbi tuong khach hang khac nhau vé cac san pham hodc dich vu

trén thi truong; . n

- f?é ra phuong phap phu hop, tranh lang phi tai nguyén cta to I o
chtrc; Henea
Budc 2: Xac dinh phan khuc thj trwong

+ Phén khuc tam ly

+ Phan khtc theo nhan khau hoc

+ Phan khuc theo vi tri dia ly

+ Phan khuc theo hanh vi
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Buée 3: Xac dinh phan khiic hap din lam thi trwdng muc tiéu

+ Tong hop va so sanh cdc nhom phan phuc dé dua ra két qua s luong
nguoi tiéu dung trong moi nhom,;

+ Xay dyng cac ti€u chi cu thé ctia khach hang khi ho st dung céc san
pham/dich vu;

+ Pua ra cac quyét dinh dang dan vé phan khuc hap dan nhat.

Buéc 4: Trién khai chién hrge marketing hwéng téi thi truong
muc tiéu

+ Danh gia tinh hap dan cua thi truong muc tiéu dua theo quy mo thi
truong; toc do phat trién; ty 1€ canh tranh va mue d canh tranh so véi

d6i thu canh tranh; quy mo, s6 luong va sirc mua cua san pham dich
vu cta khach hang

+ Phdn tich lgi thé canh tranh ciia HTX dya trén cac tiéu chi: chat
luong cua san pharn dich vy; dich vu cham soc khach hang, uy tin cua
thuong hi€u; cac chuong trinh khuyen mai; bao bi san pham; hinh
thirc thanh toan; do bao phu cua céc kénh phan phdi; d6i ngii nhan
vién.

4.3. Ky nang lwra chon kénh ban hang trén thi trweong

Kénh ban hang la hinh thire duogc sir dung dé kinh doanh, d6 1a noi ngum mua va nguol ban thyc hién giao
dich, trao ddi san pham Dé dam bao hiéu qua san xut va kinh doanh, cac HTX cén lya chon cho minh mét
hodc két hgp nhiéu kénh ban hang phu hO’p v6i loai hinh san pham, dich vu ma minh cung cap. Céc tiéu chi

dé lya chon kénh ban hang phu hop bao gom:

KY NANG TU VAN PHAT TRIEN THI TRUONG | 13
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4.3.1. Dwa vao sin phim kinh doanh

+ Loai hinh san pham dich vu ma HTX cung cap cho cac thanh vién va
khach hang c6 vai trd quyét dinh t6i quy trinh san xuat, marketing va
phuong phép ban hang;

+ Xem xét tinh dac thu va phé bién cua san phém hoac dich vu ma HTX
cung cap;

4.3.2. Dwa vao moé hinh kinh doanh
+ Kénh ban hang truyén thong

O %
+ Ban hang thong qua san thuwong mai dién tor o W—L ° i OO

b

+ M6 hinh cong tac vién
+ M5 hinh tiép thi lién két (affiliate marketing)
4 3 3 Dwa Vdo Vi tl’l’ kinh doanh cu’AHANc-oNqu

+ Kénh bdn hang truyén thong: can nhac su phu hop cua kénh ban hang
nay véi dia phuong cling nhu nhu cau vé san pham va dich vu cia HTX;

+ Kénh ban hang true tuyén: HTX can tim hiéu xem h¢ thong nay di c6
mat ¢ dia phuong hay chua, néu chua va HTX quyét dinh sir dung kénh
ban hang nay thi s& tao ra loi thé canh tranh 16n;

+ HTX ¢6 quy md san xudt 16n & cac thanh phd 16n s& ¢6 nhiéu Iya chon
vé cac kénh ban hang hon so véi cac HTX ¢ tinh 1€.

TiM MOT PIA PIEM
PHU HOP
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4.3.4. Dua trén quy mo kinh doanh
+Néu HTX c6 quy md nho, khong co nhiéu nguon von: KHONG NEN t6 chirc dan

trai qua nhiéu kénh ban hang, thay vao do NEN Iya chon mét phuong an t6i wu va J}

trap trung nguon luc dé phat trién no tr¢ thanh kénh ban hang chu dao. % |
+ Neu HTX co nguon v6n 16, s¢ hitu doi ngii thanh vién giau kinh nghiém thi c¢6 ‘ f
thé khai thac nhiéu kénh ban hang cung liic. ﬂi

4.4. Ky niang ban hang nong sin qua siéu thi
4.4.1. Thudn lgi va kho khdn khi ban nong san qua siéu thi

Thuan 101 Kho khan

v' D@ tiép cén khach hang va la kénh quang ba|v" Thu tuc rudm ra, phirc tap
terong hi¢u san pham hiéu qua (ting d6 nhan
dién cua san pham trong mét khach hang)

v Céc nha ban 1¢ déu uu tién da dang hoa ngudn | v/ Mt chiét khiu cao (thuong tir 20-30%) kém theo
hang va ¢6 chinh sach hd trg cho cac nha cung nhiéu chi phi quang cdo, khuyén mai, v.v...
ung, dac biét 1a doanh nghi€p nho va vura, cac
HTX...
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v' Xu huéng khach hang mua sim tai siéu | v Hang hoa da phan duoc ban dudi dang ky gtri, cham

thi va sé luong siéu thi dugc mé méi thanh todn, doi hoi HTX phai c6 kinh nghiém thi
ngay cang tang truong va kha nang tai chinh

v C6 co hdi mo rong thi tru:ong moithong | v/ Yéu cau cao qvé céc tiéu chi vé chét luong, vé sinh an
qua hé thong ban 1¢ toan cau va dbi tac toan thyc pham, mau ma, gia ca va nang luc cung tng

nudc ngoai cua cac nha ban 1¢
v" Canh tranh khoc liét, ké ca voi hang hoa tir nude ngoai

4.4.2. Diéu ki¢n dé dwa nong san vao siéu thi
Dé dua ndng san vao h¢ thong siéu thi, cdc HTX can chuan bi nhiing giay to sau:

UBND HUYENTUY PHONG  CONG HOA XA HOL CHUNGHIA VIET NAM
PHONG TALCI £ HOACH Doclap

Gidy chimg nhan dang ky kinh doanh HTX, gidy phép dang ky kinh doanh
1 (ctia doanh nghié€p) hoac giay phép dang ky ho kinh doanh (hd gia dinh).

Glay chimg nhén co s¢ du dleu kién vé sinh an toan thyc pham tai noi san
2 Xuat/che blen/dong g6i. Gidy chtng nhan nay thudng do Chi cuc ATVSTP
cAp tinh cép.

Phicu ket qua kiem nghiém san pham (con han 06 thang hodc 01 ndm) do H
3 co quan/to chtrc c6 tham quyén va du tiéu chuan va diéu kién theo quy
dinh cap. |
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Giay xéac nhan cong bo hodc Ban tu cong bo san pham

BANTU CONG BO SAN prAN
s o201

COM CHAY CHA BONG |

Gidy chimg nhén ma s ma vach cho nong san do Tong cuc Tiéu chuin Po
luong Chat lugng cap.

GIAY CHUNG NHAN

Giay ching nhan nhan hi¢u hang héa cua cap c6 tham quyén (vi du: Cuc PANG KT AN
S¢ hitu tri tu¢ - B Khoa hoc va Cong ngh¢) cap.

LOGO CONG TY CONGTY.
Pia chi

BANG BAO GIA
Y —
Cong trdn trong bio

Giay bao gia san pham Tl o T S B il

TONG CONG:
(Bing ch: déng)

San pham mau
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4.5. K¥ ning ban hang truc tuyén
4.5.1. Khdi niém bdn hang truc tuyén

Ban hang tryc tuyén (ban hang online) 13 hinh thirc kinh doanh buén bén trén
moi truong mang Internet, sir dung cac kénh ban hang pho bién nhu website, cac
trang mang xa hdi va cac san thuong mai dién tir.

4.5.2. Ky nang ban hang trén cdc san thwong mai dién tu
% Khai ni¢m san thwong mai dién tir
San thuong mai dién tr (TMDT) la website thuong mai dién tir
cho phép cac thuong nhan 13 ca nhan/td chirc khong phai chu s¢

hiru hoac ngu(n quan ly website co thé tién hanh ban hang hodc ST T——
cung tmg cac san pham/dich vu trén do. mmaem,mmez

¢ Cdc hinh thirc hoat dong ciuia san thwong mai di¢n tir

+ Cac website cho phép ngudi dung duoc mé cac gian hang dé
trung bay va gidi thiéu hang hoa dich vy trén do;

+ Céc website cho phép ngudi dung duge 1ap cac website nhanh
de co the trung bay, gioi thi€u cac loai hang hoa dich vu;

+ Céc website khac do B Cong thuong quy dinh.
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% Dic diém ciia san thwong mai di¢n tiv

+ C6 nhiéu hinh thuc giao dich tai cac san TMDT;

+ 86 luong ngudi mua, ngudi ban va nha cung cap tham gia rong 16n;
+ Cac HTX (trong vai ngudi dung) c¢6 thé 1 nguoi ban, ngudi mua hodc
cd hai; @
+ Tét ca qua trinh giao dich mua ban, dam phan thuong lugng va thanh 0

toan déu duogc thuc hién truc tuyén trén moi trudng mang Internet vao n
moi lic moi noi;

¢ Loiich khi ban hang trén san thuwong mai dién ti iﬁ
+ Dang ky gian hang nhanh chong va dai da phan hoan toan khong mat

phi; ale

+ Ban hang va van chuyén vo ciing dé dang;
+ Nha ban hang dugc hudng lgi tir uy tin cta cac san TMDT va co6 thé - R
tiép can hang triéu khach hang; -

+ Tiét kiém hon 50% chi phi marketing.

% Cdc budc trién khai ban hang qua san giao dich thwong mai di¢n tiv
Buoc I: Lwa chon moé hinh kinh doanh

- Ban hang tryc tiép

- Ky giri, uy thac qua bén dbi tac trung gian

- M6 hinh kinh doanh khac
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Buée 2: Tao gian hang toi uu ouisn
- Khéi tao tai khoan nguoi ban

- bt tén va trang tri gian hang chuyén nghiép va bat mat

- Nén c6 thong tin cua nguoi dai dién hop phap cia HTX hoac chu hé kinh
doanh

Buéc 3: Pang san pham hdp dan

- Thong tin phai chinh xéc

- Thong tin nén day dua

- Két hop sang tao giira hinh anh va video

- Lva chon hinh thirc thanh toan (chuyén khoan ngéan hang, thu ho, thanh
toan qua vi dién tu, v.v...)

Bu6c 4: Thu hit nhitng khdch hang dau tién

- Tao dién mao chuyén nghiép cho gian hang bang mau sic, cich bay tri...
- Nén str dung #hastag di kém

- T6i wu tir khoa tim kiém (theo xu huéng tim kiém, ngan gon, d& hiéu

- Dit tiéu dé san phim cudn hut

- Hinh anh san phém cAn bat mat ADQQ/SAR\LE?ZSNT B
Buéc 5: Quang cdo va khuyén mai hiéu qud

- Quang cao cac dip khai truong, cac ngay 16, tét, ky niém,...
- T6 chure cac sy kién tri an khach hang trong nim

- Hoat dong chi€éu mai nén phu hgp véi déc thu cua timg HTX, hg ndng dan
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Buoc 6: Quan ly don hang

- Chon don hang

- Bong goi san phdm

- Giao san pham cho don vi van chuyén

- Quan Iy hang ton kho (c6 thé tng dung cac phin mém @ @

quan ly don chuyén r}ghié’p (VD: Kif)tViet) / 1 o (@
Buoc 7: Giai dap thac mac, phan hoi cua khach hang
- Chinh sach d6i/tra/hoan tién

- Phan hoi théng tin ngudi tiéu ding

- Theo ddi cac danh gia vé san pham
- Cham so6c khach hang

Luu y khi ban hang trén san thwong mai dién ti:
V' Mbi san TMDT s& ¢ quy dinh riéng vé viéc ding ky, st dung va ban hang nén khi
ban c6 y dinh kinh doanh trén san can tim hiéu that ki dé tranh bi vao “danh sach den”
cua san.
v Nam dugc danh sach cac san phém bi cAm giao dich trén san.
v/ Khi ban hang trén san can cham chut hinh anh san pham dé thu hut khach hang vao
gian hang .
v/ Cham soc khach hang sau ban dé dat dugc danh gia cao, tao uy tin cho gian hang.

« v Tim céc t6i uu dé 1én top cao khi tim kiém san pham. y
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4.5.3. Mt s6 phan mém qudn 1y bdn hang phé thoéng hién nay

+ GoWEB: xay dung website ban hang chuan thuong mai di¢n tur, gitip
ban tiét kiém t6i da chi phi lap trinh ma van s hitu mot website chuyén
nghiép. Pac biét, GoOWEB giup ban s¢ hitu mdt website hoan chinh chi
trong vong 10 phut.

+ GOAPP: tao ing dung béan hang trén App Store va Google Play voi
thwong hiéu cta ban. Ung dung mua hang gitp HTX va cac doanh nghi¢p
thyc hién cham soc khach hang va thong bao tt hon.

+ GoPOS: phan mém quéan hoat dong ban hang c6 tich hop mdy in hoa
don va cong thanh toan tién ich cho ctra hang truc tiép.

+ GoLEAD: tao trang dich thu thdp, quan ly thong tin khach hang. Gitp
tang ty 1& chuyén d6i va chét don cao hon.

+ GoCALL: xay dung doi ngti telesales manh mé& va chuyén nghiép, gia
tang doanh thu vugt bac tir cdc cudc goi ban hang dugc quan 1y chat ché.

+ GoSocial: giai phap giup HTX tiép can va ban hang trén nen tang mang
xa hoi chinh la Facebook va Zalo. GoSOCIAL gitp két ndi va dong bd
Facebook — Zalo, khai thac t6i da hiéu qua ban hang trén hai kénh kinh
doanh giau tiém ning nay.
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4.5.4. Ky nang ban hang trén cdc trang mang xa hgi

% Khdi ni¢m mang xa hgi

+ Mang xa hdi 1a mot nén tang truc tuyén, la noi ma moi nguoi co6 thé xay
dung cadc moi quan h€ 4o v6i nhitng nguoi c6 chung tinh céach, so thich,

nghé nghiép... hodc véi ca nhitng ngudi c6 mdi quan hé ngoai doi thuc. (ZiTﬁ@ e -

N (CSUUUA alo
+ Mang xa hdi hién nay c6 nhi€u dang thirc va tinh nang khac nhau, va = L
c6 thé truy cap de dang tir nhicu phuong ti¢n, thiét bi nhu may tinh bang,
laptop, dién thoai di dong,...

(/ Letnmntaa TB"!-.E

Gtotus

% Loi ich khi kinh doanh trén mang xa hi

+ Tiét kiém thoi gian va cach thic giao dich, qua d6 giam thiéu chi phi;
+ Quang c4o san pham nhanh va c6 thé tiép can mot s6 lugng ngudi ding
dong dao;

+ Linh hoat vé thoi gian, ngudi ban khong chiu nhiéu ap luc;

+ Tiét kiém ngudn nhan lyc khi tng dung cong nghé trong quy trinh ban hang.
+ Nam rd dugc tam ly khach hang khi tiép nhan céc y kién phan hdi tir
khach hang sau khi mua san pham

4.5.5. Cdc buéc trién khai bdn hang qua mang xa hgi

Buéc 1: Luwa chon mang xa hdi toi wu v6i san pham, dich vu

Dé dat duoc hidu qua téi uu, cac HTX can phai lya chon nhiing mang xa

hoi that sy phu hop v6i mit hang ciing nhu thuong hiéu ciia minh. Sau dy 1a mot s6 mang xa hi pho bién
tai Viét Nam c6 thé su dung cho muc dich kinh doanh truc tuyén:
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Mang xa héi

Pac diem

San phim kinh doanh chi yéu

Facebook

La mang x4 hoi 16n nhét thé gidi; c6 khoang 63
tri¢u ngum dung tir Viét Nam va ¢6 gan 03 ty
nguoi st dung trén toan cau

Hau hét moi san pham, dich vu déu c6
thé kinh doanh trén Facebook

Instagram

La mang xa hdi chu yéu dé chia sé hinh anh; c6
téc d6 phat trién nhanh, dic biét 1a trong gidi tré

Ngh¢ thuat, thuc pham, ban 1¢, my
pham, lam dep

Tiktok

Nén tang chia sé video ngan ¢ toc do tang
truong ngum dung v6 cung an tugng (da phan
la nguoi dung tré); phu hop dé xay dung nhan
thirc vé thuong hi¢u

Ngh¢ thuat, thyc pham, hang may
mdc, nong san, ban 1€, lam dep va mot
s6 nganh dich vu

Zalo

La mang xd hoi thuan Viét voi hon 74 trigu
ngu0’1 dung thu’O’ng xuyén, lién két truc tiép voi
s0 dién thoai cd nhan

Phy kién thoi trang, my pham, thyc
pham, néng san

Budéc 2: Lua chon sian pham kinh doanh

Lua chon sén pham kinh doanh la mot trong nhirng yeu t6 quan trong quyet dinh san pham ciia HTX c6 kha
nang kinh doanh tot hay khong. Pa phan cac san pham kinh doanh ctua cac HTX nong nghiép la cac mat

hang thuc pham thiét yéu va c6 mirc do canh tranh rit cao. Do vay, HTX can phai tao ra su khac biét vé

chinh sach mua hang, marketing, gia ca, cac dich vu cham soc khach hang,..

tranh so v6i cac d6i thu canh tranh hién c6 trén thi truong.
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Buéc 3: Lua chon kénh ban hang phu hgp
Ban hang trén Facebook cé nhan Ban hang trén Fanpage Ban hang trén Group

—Hang san pham nhanh, da dang
& mbi quan hé cé nhan dé ban hang.

D3 dang ch:
& nhan d

hi¢u ca nhén - Thuong cuyén theo doi va tuong tac voi nguoi

or e
Sa®
Kénh ban hang Pic diém Yéu ciu
Tai khoan \ 2 oA f A A N \ o1 \
Facebook Phu hop d€ xay dung uy tin ca nhén, thwong hi€u|Ban va khach hang phai la ban bé
L A ca nhan, gan giii voi khach hang cua nhau
cd nhan 7
Facebook D¢ quang ba thuwong hi¢u, c6 thé chay quang cdo|Khach hang phai thich (like)
Fanpage dé thu hut khach hang Fanpage cua ban
Facebook Group Ph171 hQB cl}o vige cha‘lm soc khach hang, tiép nhan K7ha0h hang phai tham gia vao nhém
phan hoi tr khach hang __|cua ban ’
Livestream Tuong tac tot véi nguoi dung thue; tryce ti€p tu van|Can hoat ngdn, ndi chuyén cudn
(phat tryc tiép) |ban hang va tiép nhén phan hoi cia khich hang | hit, hau can chu déo
XAy dung tai khoan Facebook ca nhén: - Béu tu lam noi dung hitu ich N
- Chia s¢ ndi dung hiru ich . - Hinh anh san pham dep :
- Chu dong két ban véi khach hang tiém nang - Bang bai thuong xuyén tur 1-3 bai/ngay :
- Tham gia cac nhom ban hang, tao dung thuong - Hoc cach chay quang cdo Facebook hi¢u qua
I
1

< hghiép:

Bi qqyé't xay dung Facebook Fanpage chuyén dung trén Fanpage
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5. Ky niing tw vin xuit khau hang néng san trén cac thi truong qudc té
5.1. Nhirng quy dinh chung

5.1.1. Tw vin lwa chon hinh thirc xudt khdu

% Xuat khau truc tiép

Xuat khéu tryc tiép 14 hinh thirc mua ban hang hoa, cung tng dich vu ma bén
mua va bén ban truc tiép thoa thuan, trao ddi, thuong luong vé quyén loi cua
mdi bén phu hop véi phép luat ciia cac qudc gia cac bén cung tham gia ky két
hop dong.

% Xuat khau uy thac

Hoat dong xuét khau uy thac 1a hoat dong xuét khau hinh thanh gitta mot
doanh nghiép hoat dong trong nuéc c6 nganh hang kinh doanh mét s6 mit
hang xuat khau nhung khong du diéu kién vé kha nang tai chinh, vé déi tac
kinh doanh... nén dd uy thac cho doanh nghiép c6 chiic ning truc tiép giao
dich ngoai thuong tién hanh xuat khau hang hoa theo yéu cau ctia minh.

Uy thicxudt nhip khau

5.1.2. Tw vin cdc bwéc can thiét khi xudt khau néng sin
Budérc 1: Kiém tra chit lwgng nong sin

Trudc khi 1am thi tuc xudt khau, nong san phai duoc kiém tra c6 dap tmg yéu - f
cau va dat tiéu chuan chat luong ciia nuéc nhap khau hay khong. Viéc kiem HE
tra ndy gitp nha xuat khau chon dung thi truong va qudc gia phihop cho timg |
san pham nong nghiép.
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Bugre 2: Thi tuc nhap khau va kiém dich

Can dap tmg mot s6 yéu cau trude khi xudt khau nong san vao cac thi truong
dbi tac nhu:

v' DPam bao san pham phai dugc chiéu xa

v Kiém dich thyc vat

v’ San pham ndng san dugc trong va thu hoach tai khu vuc dat chuan

v Klem tra chat luong nong san phai dat ti€u chuan: Ham luong va du luong
thudc bao vé thuc vat trén cay trong.

v Pam bao tiéu chuan vé quy cach dong g01 dé tranh lam hu hong hang hoa
Néu la hang nong san can bao quan lanh thi can cha y thém nhing diéu dudi day:
v Thoi gian thu hoach nong san du

v Thoi gian dong hang

v Thoi gian lam kiém dich thyc vat

v Thoi glan lam thu tyc hai quan, kiém tra chiéu xa, 1am C/O, hun tring,..

v' Thoi gian van chuyen

Chi chu: Tdt ca cac thoi gian trén can phai khdp voi nhau.

Buéc 3: Tong hop chirng tir xuat khau

Céc ching tir cua 16 hang cho xuit khéu :

+ Hoa don ban hang

+ Phiéu déng gbi hang hoa

+ Ching nhan chat lu(yng

+ Chung nhin xuat X hang hoa

+ Hop dong xuat khau néng san | awou
+ Gidy kiém dich thuc vat e 95 @gv:'::gg:f ~—

2o s b dieh

+ Céc gidy to xuit khau khac theo yéu cau e
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Budc 4: Thué phuong tién van tai

De chuan bi giao hang néng san thi HTX can phai dya vao ké hoach san
xuét va tién hanh dat lich thu€ cong-tai-no tai cac hang tau. Cong ty van
tai s& giup nha xuat khau thué phuong tién van tai. HO’p tac xa can lya
chon mgt don vi van tai uy tin dé co thé yén tim vé cac bude lam thu tuc
thong quan cho don hang dau tién ctia minh.

Budc 5: Thue hién khai bao hai quan
Trong thoi gian dong hang, cong ty dich vu van chuyen s& sap xép lam

t& khai va 1am thu tuc hai quan. Pong thoi ndp ho so kiém dich thyc vat,
mo to khai va thong quan hang hoa.

Budce 6: Thi tuc théng quan

Nha Xuat khau ndng san phai gui chi tiét hoa don va khai bdo VGM
(Phiéu can) cho don vi van chuyen trudce 2 ngay, dé hing tau soan hoa
don nhap Sau do, hang tau s€ tien hanh xuat hoa don chinh va gui cho
don vi xuat khau nong san sau khi hop tic xa hoan thanh nghia vu thanh
toan cho bén hang tau.
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5.2. Hwéng dén thi tuc, diéu kién xuit khiu ndng san vao mdt sé thi truong chinh

5.2.1. Thi truwong Trung Quéc

< Co hdi va thach thirc xuit khau ndng sin sang Trung Qudc

Co hoi

Thach thirc

La thi tru’ong tiéu dung khong 10 v6i gan 1 4ty dan
v6i nhu cau va strc mua cao; ty trong xuit khiu
rau qua chiém khoang 50% va 22% tong luong gao
xuat khau ctia Viét Nam.

Phan 16n nodng san nong san Viét Nam Xuét khau
sang Trung Qudc qua duong tiéu ngach, gla tri xudt
khau khong cao, thiéu bén Vu'ng, nhiéu riii ro, chua
xay dung dugc thuong hiéu ndong san Viét Nam.

Nhiéu nghi dinh thu vé ting cu(‘mg xuat khau nong
san chinh ngach song phu0’ng da va dang dugc thic
day ky két giita Viét Nam va Trung Qudc.

Hé théng quy dinh Ve klem soat chat  lugng, vé sinh
ATTP, quy dinh Ve mi sd ving trong, dong goi,
truy xuat nguon goc ngay cang chit ché.

Nudc ban da giam thué cho hon 8.000 mat hang
nhap khau tir Viét Nam, trong dé c6 nong san, mé
ra nhiéu co hoi cho cac doanh nghi¢p Viét Nam
tiép can thi truong Trung Qudc.

Nha xuit khau Viét Nam con it am hiéu vé thi
trudng, chua c6 nhan thac day da vé tu duy san
xuat, phuong thire luu thong va van hoa ti€u dung
ctia nguoi dan Trung Qudc.

7

< Lua chon hinh thirc xuit khiu
+ Xuit khau tiéu ngach

Xuat khau tiéu nghach 1a hinh thure trao doi, buon ban hang hoéa gilra
ngudi dan sinh séng & gan bién gidi gitra hai quéc gia lién ké. Pay 14 hinh thirc
kinh doanh duogc nhiéu thu:(mg lai wa chudng nhat hién nay boi thu tuc don

gian, d& dang va chi phi van chuyén thap
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+ Xuét khau chinh ngach

Xuat khau néng san chinh ngach la hinh thtc van chuyen
hang hoa s lu’orng l6n qua bién gioi thong qua cac ctra khu.
Hang hoa xuét khau chinh ngach phai dat cac ky kiém duyét ki
luong vé chit luong, an toan vé sinh thuc pham va cac quy dinh
da c6 trong lut cua cac co quan chirc nang nhu cyc héi quan,
cling nhu hoan thanh moi thu tuc va trach nhiém nhu dong thué
day du thi méi duge thong quan.

% Tim kiém cac cong ty nhap khau nong san Trung Quoc
Tim kiém céc cong ty nhap khau nong san tir Trung Quoc theo cac budc sau:

Cach tim kiém cac cong ty nhiap khiu nong sin tai Trung Qudc
Budc 1: HTX truy cdp vao trang web: https://trademap.org
Budc 2: Nhap ma HS (HS code) ctia hang néng san can tim kiém
Budc 3: Chon nuéc nhap khau 1a “China” (Trung Qudc)

Budce 4: Chon “Company Ta s& thay danh sach cac cong ty nhap khau hang noéng san & Trung
Qudc kém theo day du cac thong tin lién hé.
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< Tiéu chuin hang néng san nhip khiu vao Trung Qudc
v" Pam bao san phém phai duogc chiéu xa;
2 . R XUAT KHAU HANG NONG SAN
v" Kiém dich thyuc vat; VIET NAM - TRUNG Qudc
v Sin pham nong san dugc trong va thu hoach tir ving trong dat
chuan;
v Kiém tra chét lwong nong san xem co dat ti€u chuan khong, ham
luong, du luong thude bao vé thuc vat cé trong thuc vat;
v' Pam bao tiéu chuan vé cach dong hang vao thing, bao bi dé
tranh bi hu hang hoa.
< Quy dinh vé bao bi hang néng san xuit khau sang Trung Quéc
+ Trén bao bi san pham phai ghi rd cac thong tin co ban sau: Tén sin
pham, xuat X, s0 lugng, trong lugng, ma s6 vung trong, mi s6 co sO
dong 01 (ddi voi trai cay), noi dén.
+ Tat ca céac bao bi phai gh1 chir “Pé xuét khau di Trung Qudc” bang
tiéng Trung Qudc hodc tiéng Anh. v.v..

OUY BINH VE BAD B BONG 601

NONG SAN XUAT KHAU SANG TRUNG QUK E

Céc thong tin chi tlet doc gia co thé tim doc
tai li¢u tham khéo “Cam nang Hudng dan xuit
khau rau qua chinh ngach sang thi truong Trung
Qudc” cuia Bo Cong thuong bang cach quét ma
QR & bén.
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& ddu s nong dan, 6d6 c6 khuyén néng

% Thi tuc xuat khau ndng sin sang Trung Qudc
Buéc 1: Kiém tra nong san da dwgc phép xuat khau vao Trung Quoc

hay chua SRR AR B REG S TR
IMRISEIRRER BERRNR ST
Dé biét thong tin cac néng san nao dugc phép nhap khau E E S AT A

vao thi truong Trung Qudc, doc gia ¢6 thé tham van danh
muc nong san duge phep nhap khau dugc Tong cuc Hai quan
Trung Qudc cong bd rong rdi va cap nhat thudng xuyén va E
lién tyc trén website: http //www.customs.gov.cn/ hodc quét

mi QR & bén dé truy cap.

Buéc 2: Tim hiéu tha tuc xuit khau va kiém dinh

Céc san pham trude khi xuét khdu vao thi truong Trung Qudc can dap tng
dugc day du cac yéu to sau:

v Kiém dich thuc pham;
v' C6 kha ning phan duoc chiéu xa;
v" Pugc thu hoach tir cac ving dat tiéu chuén;
v' Puoc dong goi mot cach can than; -
v Kiém tra chat luong, hang lugng thudc bao vé thyc vit. =

Buworc 3: Chufm bi cac gi?,ly to C?ln thiét 5 THl:J TUC XUAT KHAU )
‘/ H(’)a dorn héng h()a; NONG SAN SANG TRUNG QUOC
v Bang ké hang héa duoc xuét khau;
v Giéy xé4c nhan kiém dich thuc phém ndng san dat tiéu chuén;
v Gidy x4c nhan xuét khau.
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5.2.2. Thi trwong Hoa Ky
% Co hdi va thach thire xudt khau néng san vao Hoa Ky

Co héi Théach thirc
+ Hi¢n 1a thi truong xuat khau noéng 1am thay san + B0 Thuong mai Hoa Ky ap thué chéng ban phé gia
16n nhat cta Viét Nam. rat cao 1én mot sO mit hang nong san (vi du: mat ong).

+ La thi trudng 16n v6i dan sé hon 300 triéu nguoi; |+ Doi hoi khat khe vé quy chuan chit hmng, dleu kién
muc tiéu dung cao; tép quéan tiéu dung da dang. VSATTP dbi voi san pham tuoi séng (yéu cau chiéu xa).

+ Nguoi tiéu dung goc A ua tich cac san pham tir|+ Doanh nghiép Viét Nam thiéu trang thiét bi may
Viét Nam nhu hat diéu, thiy san, g0, trai cdy, v.v... |moc, phan tich va xtr ly, dong goi, bio quan ndng san.

+ Hién da c6 07 loai trai cay dugc cho phép nhép
khau vao Hoa Ky (thanh long, vt sita, chdm chém,
V.V...).

+ Thoi quen nguoi ti€u dung Hoa Ky thuong xuyén
thay doi.

bé thdm nhép va xuat khau nong san vao thi truong Hoa Ky, cac doanh nghiép va HTX
nong nghiép can phal nam 10 cdc quy dinh li€n quan dén thué va diéu kién nhap khau, chét luong
v¢ sinh ATTP, ma so Vung trdng, ma sb co s& dong goi bao quan thu tuc hai quan, V.v.. . va chuin
bi day du céc tai liéu va minh chimg di kém. Bén canh do, can lién tuc cap nhit cac thay do6i trong
chinh sach va quy dinh ¢6 li€n quan dén san pham nhap khau cua Hoa Ky bao gdm cac hang rao ky
thuat va phi thué quan, cac bién phap phong vé thuong mai, v.v..

Buéc 1: Kiém tra néng sin da dwoc phép xuit vaio Hoa Ky hay chira
Kiém tra xem tai Hoa Ky c6 cho phép nhdp khau nhitng loai nong san nao cua Viét Nam.
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Budc 2: Nghién civu cdc quy dinh xudt khau néng sin vao Hoa Ky
+ Quy dinh chit le’ng thwong mai va ghi nhan mac

FIOA
Hoa Ky yéu cau tit ca nhirg nong san nhap khau phai dat pham cip theo ti€u chuan cua

Ban Thi Truong thudc Bo Nong nghiép Hoa Ky (USDA). Thong tin chi tiét c6 thé tim thay US DA
tai cac dia chi website sau hodc quét ma QR & bén dé truy cap:
USDA: https://www.ams.usda.gov/grades-standards E a E E (=
USDA: https://www.ams.usda.gov/fv/moab-8e.html - e

FDA: https://www.fda.gov/about-fda/fda-organization/
center-food-safety-and-applied-nutrition-cfsa

+ Quy dinh vé an toan thwc phdm

3 El Ef" T E Tai Hoa Ky, mtc du lugng t6i da véi céc
o - - loai thudc bao vé thuc vat cho dugc thiét
X, £y lap boi Co quan Bdo v¢ mdi truong (EPA)
va dugc Co quan quan ly vé thyre phém va
duoc pham (FDA). Thong tin chi tiét c6
thé tim trén trang web (Quét md OR ¢ bén dé truy cdp):

https://www.fda.gov/food/chemicals-metals-pesticides-food
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+ Quy dinh vé truy xudt nguon géc san pham
Chuong trinh ghi nhan nuge xuat xit (COOL) yéu cau thuc hién ngay 30 thang 9 nam
2008 tén nudc xuat xt phai dugc ghi rd trén nhan cla san pham d6i véi mot s6 mat hang
nong san. Thong tin chung vé chuong trinh nay c6 thé tim thiy tai dia chi (Quét ma OR
& bén d@é truy cdp): www.ams.usda.gov/cool/

+ Quy dinh kiém dich thuc vit

Céac 16 hang trude khi khai bao hai quan vao Hoa Ky phai dam bao cac quy dinh vé kiém
dich thyc pham. Thong tin chi tiét vé hé thong kiém dich thyc vat ciia Hoa Ky c6 thé tim
kiém trén trang web cta chinh pha My hodc quét ma QR & hinh bén.

+ Khai bao hai quan
Co quan hai quan chi ¢6 thé cap phep nhap cho cac san pham vao Hoa Ky sau khi da dugc

APHIS va FDA kiém tra tai noi nhap khau. Cac thong tin chi tiét vé cach thirc khai bao
hai quan truéc cua Hoa Ky c6 thé tim doc bang cach quét ma QR & bén.

Buwdéc 3: Lwa chon phwong thirc ban hang vao Hoa Ky

+ Ban hang true tiép

v Thiét 1ap mot co so tai Hoa Ky;

v Ban hang qua danh muc hodc thu truc tiép;
v/ Bén hang truc tuyén;

v/ Trién lam thuong mai & Hoa Ky.
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+ Ban hang thong qua t6 chirc trung gian

Trung gian thong thuong bao gom:

v Cac nha phan phdi;

v Dai dién / dai ly;

v/ Nguoi nhan ty thac xudt nhap khau hang hoa.
5.2.3. Thi trwong Lién minh Chau Au

% Co hoi va thach thue khi xuat khau nong san vao Lién minh Chau Au (EU)

Co hoi

Thach thire

+ 27 nude thanh vién, 516 tri¢u nguoi, thu nhap binh
quan dau ngudi cao.

+ Nh1eu néng san con xuat dudi dang thd, canh tranh
vé gia & phan khac thap.

-+ M&i nam EU nhap hon 160 ty USD hang nong san
trong do6 c6 4% nhap tur Viét Nam.

+ Céc chinh sach quan ly nong san (VD: k1em dich
dong thuc vat) rat chit ché va yéu cau rat cao vé chat
luong, VSATTP va céac rao can ky thuat khac.

+ EU la thi truong nhap khau nong san tha 3 cua Viet
Nam v6i kim ngach khoang 5,5 ty USD moi nam.

+ Phai dap g quy tic xuat xir hang hoéa méi dugc
huong vu dai tr EVFTA.

+ Viét Nam co loi thé hon cac nude xuat khau khac
vao thi truong EU do da ky hi€p dinh thuong mai tu
do song phuong (EVFTA).

+ Céc quy dinh cua EU thay d6i thuong xuyén; dé
cao van dé so hiru tri tug.

+ Nhleu ndng san cua Viét Nam dugc huong mire
thue quan vu dai sau khi EVFTA duoc ky két (tiéu,
diéu, rau qua, ca phé, ché, cao su).

+ Doanh ngh1ep xuat khau Viét Nam thiéu va yéu vé
nang lyc v€ von, nhan lyc, thong tin thi truong, phat
trién thuong hleu chi phi loglstlc cao, canh tranh tur
cac nudc xuat khau khac.
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+ Quy dinh vé chit lrgng thwong mai va ghi nhan mac

EU yéu cau mit hang rau qua tuoi nhép khau can phai dap tng dugc cac tiéu chuén Ve
chat luong va ghi nhan. Vigc kiém soat duoc co quan thanh tra tién hanh tai dia dlem
nhdp khau hodc trong mot vai tru’O’ng hop dugce kiém chu’ng tai nudc thir ba, tai dia diém
xuét khau. C6 thé tim hiéu thém cac thong tin chi tiét vé tidu chuan cua thi truong EU
bang cach quét ma QR & bén.

+ Quy dinh vé an toan thyc pham
Céac nha san xudt can phai dam bao chat luong va do .an toan cua céc san pham ma ho

xuat khau cling nhu tranh duoc tat ca cac nguy co tiém tang (ri ro tir ngudén nudc, 6
nhiém vi sinh vat, hoa chat)

Céc nudge thuoe EU t1ep tuc giam muc du lugng t6i da thudc bao vé thyuc vat cho phép
v6i cac san pham. Nhiéu loai thuoc bao v¢ thuc vat hién da c6 cac mirc du lugng chung
ap dung cho toan bo Cong dong Chau Au Tuy nhién, mot s loai thudc thi mirc dur
lwong lai khac nhau giita cac nude. Mdi qudc gia phai xac dinh 1a dap ing dugce cac quy
dinh (thuong 1a thong qua Bo Nong nghiép) tai dia diém nhap khau.

Trong tru:(mg hop cac nudce thuge EU chua thiét 1ap duge mire du luong t01 da, cac nha
xuat khau yéu cau can phai c6 glay phép nhap khau. Céc thong tin chi tiét vé mirc du
luong tbi da cho phép d6i voi cac loai thudc bao vé thuc vét ctia cac nudc thanh vién
thudc EU c6 thé tham khao bang cach quét ma QR[1] va QR[2] & bén.

Théng tin vé cac quy dinh, thu tuc dang ky nhap khau co6 thé quét ma QR3]
hinh bén.
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+ Truy xuét ngudn géc san phflm

DPé ddi pho véi cac Van dé vé an toan thuc pham chinh phu tai cdc nudc dang ting
cuong kiém soat tai tat ca cac cong doan san xuét, ché bién va phan ph01 thue phim
nham béao v€ nguoi ti€u dung khoi cac nguy co 6 nhiém sinh hoc, héa hoc va méi truong
1én thuc pham.

Cac quy dinh cua EU vé truy xuat nguon goc san pham ¢6 higu lyc tur thang 1 ndm 2005.
D1eu quan trong la cac nha nhép khau EU can phai nam rd nguon goc xudt Xt cua san
pham dé tuan thu nhimg quy dinh nay. Céc thong tin vé truy xuat ngudn gde co thé tim
doc bang cach quét ma QR[4] 0 hinh bén.

Dé c6 duoc giai thich vé cac yéu cau vé sinh thuc pham, hiy tham van bang cach quét
ma QRJ5].

+ Quy dinh vé kiém dich thuc vat

Dé xuit khau ndng san sang EU, cac nha san xuét va xuét khau phal tuan thu cac quy

dinh nghlem ngat ve klem dich thuc vat voi muc dich ngan ngtra viéc lay lan dich
bénh va siu hai dén dén cac ving khac.

Céac quy dinh dugc ap dung ngay tai dia diém nhap khau dé dam bao rang muc do
rui ro d6 khong bi vuot qua muc quy dinh. Dé co thém thong tin vé cac quy dinh
kiém dich thuc vat cua EU, HTX co thé lién hé qua cong thong tin dién tir Kiém
dich Thuc vat Qudc té: https://www.ippc.int/en/
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+ Khai bao hai quan

Nhiing thu tuc khai bao hai quan trong Cong ddng Chau Au EU la khac nhau tuy
thudc vao timg nudc. Tuy nhién, rit nhidu nudc & ddy co hé thong hai quan dién tir
va cac chuong trinh khac gitip day nhanh thoi gian khai bao

Doanh nghlep va HTX co the tim hiéu thong tin cu the vé thu tuc hai quan va cac
biéu mirc thué quan (theo qudc gia) ctia Hiép hoi Thué va Hai quan bang cach quét
ma QR ¢ bén.

+ Chirng nhin néng sian xuit khau
a. Chikng nhdn vé moi truong

+ Nong nghiép hiru co

Mot sb tiéu chuan trang trai hiru co:

Yéu cau ap dung trong trong trot Yéu cau ap dung trong chin nudi
Chon hat giéng va ngudn thuc vt v’ Sirc khoe vat nudi va cham soc tot

Duy tri d0 phi nhiéu ciia dat va chu trinh téi tao | v/ Dinh dudng vat nudi, ché d6 nudi tha

cac chat htu co

Nghiém cdm viéc str dung cay trong bién

doi gen

Da dang hoa cay trong trén dong ruong )

Ché bién, dong géi va truy xuit ngudn gdc cla
san pham

Str dung phan bon hitu co va cac hop chit hiru

co trong vi¢c phong trir sau bénh va cé dai

v Phuong thirc van chuyén va giét mo

D N N N N NN
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dau cé nong dan, &6 c6 khuyén nong

b. Chirng nhan 1SO 14001

Céc thong tin vé ISO 14001 qudc té:

T6 chuc Tiéu chuan quéc té (ISO): https://www.iso.org/home.html
Céc hd trg va co quan cip gidy chimg nhan qudc gia & Chau A

+ Ching nhan vé x3 hoi

Théng tin vé cong bang thwong mai quéc té
FLO quéc té, Bonn, Dirc: www.fairtrade.net (Email: info@fairtrade.net,
Dién thoai: +49 228 949 230)

Co quan Chung nhan FLO, Bonn/ Dtrc: Email: info@flocert.net
T4 chire tro gitip qudc gia va co quan cap gidy chimg nhan & Chau A: https:/
www.fao.org/home/en/.

Chirng nhdn SA 800

Thong tin vé SA8000 Qudc té:

Co quan Trach nhiém x3 hoi Qudc té — Tel: +1 212 6841414 / Email: info@
saintl.org / Web: https://sa-intl.org/

Danh séach cac t6 chirc chimg nhan SA8000: https:/itve-global.com/danh-
sach-cac-to-chuc-danh-gia-sa-8000-s326.htm

ISO 14001

S

FAIRTRADE

In 700 bén, khd 14,5x20,5 cm, In tai Cong ty TNHH TM Déng Nam - S6 31, Ngb 39, phd Hao Nam, P. O Cho Dira, Q. Bdng Pa, Ha Noi. Gidy phép xuit ban
s6 455/Qb-NXBTC do Nha Xuét ban Tai Chinh cip ngay 28/12/2022. S6 xéc nhan dang ky xuét ban 4880-2022/CXBIPH/3-124/TC.

Ma s6 ISBN: 978-604-79-3548-2. In xong va ndp luu chiéu nam 2022,
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